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THE NEW INSURANCE
STACK

DATA, DECISIONING, AND ACTIVATION IN ONE FLOW

Insurance’s old siloed stack is broken. Data, pricing, underwriting, and

engagement now need to work as one. Insurers who unify these layers

are seeing faster policy issuance, sharper pricing, and better customer
outcomes. This is the new insurance stack

LAYER 1 - DATA INGESTION

Collect every signal that matters
Modern insurers are no longer limited to application forms and claims history. The new data layer
pulls in signals from across the customer journey in real time.
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What it does: Normalizes, deduplicates, and resolves identity across all sources into a single,
real-time customer and risk profile
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LAYER 2 - DECISIONING ENGINE

Score, price, and decide in milliseconds
The decisioning layer is where raw data becomes business intelligence. Al and rules work
together to make fast, fair, explainable decisions at scale.
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What it does : Normalizes, deduplicates, and resolves identity across all sources into a single,
real-time customer and risk profile

40% <200ms 25%
Better loss ratio Real-time decisioning Less fraud

LAYER 3 - ACTIVATION

Turn decisions into outcomes automatically
Activation is where the stack delivers value to the customer and the business. Every approved
decision is instantly routed to the right channel, with the right message, at the right moment.

FOUR ACTIVATION CHANNELS

Policy Offer Personalized Comms
i
; Instant bind, personalized ¥ SMS, email, push, portal
coverage
_,  Claims FNOL sw Retention and Cross-sell
%L/ﬁ auto-triage, fast-track & 8 churn scoring, renewal
payment nudges

What it does: Every outcome feeds back into the stack, making it smarter each cycle.

3x 15% +22
Faster time-to- Retention NPS
bind uplift points

The Flywheel Effect

The stack does not just operate. It learns.

Smarter
decisions

a Better
data

a Faster a Richer
activation data

Key Business Benefits

Faster From days to
underwriting seconds

Sharper risk Benefit Fewer adverse

pricing selections

Reduced fraud Graph-based detection
exposure before payout

The New insurance stack is purpose-built for a world where data moves at the
speed of risk underwriting intelligence, claims decisioning, and customer
engagement into a single, unified loop.

Lemnisk is the activation intelligence layer that completes the stack. It connects
your data warehouse to a real-time CDP and campaign engine, turning every
decisioning output into a personalized customer action across every channel,

instantly.
One stack. One flow. Compounding advantage.
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https://www.lemnisk.co/get-a-demo/
https://www.lemnisk.co/
https://x.com/LemniskCo
https://www.linkedin.com/company/lemnisk/
https://www.youtube.com/channel/UCm2TZCEeWNk8vY4OBUIq17g
mailto:marketing@lemnisk.co
https://www.instagram.com/lemnisk_official/
https://www.facebook.com/LemniskCo/
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